
Vol. 04 No. 02. Oct-Dec 2025  Advance Social Science Archive Journal 

3892 | P a g e  
 

ADVANCE SOCIAL SCIENCE ARCHIVE JOURNAL 
Available Online: https://assajournal.com 

Vol. 04 No. 02. Oct-Dec 2025.Page#.3892-3900 
Print ISSN: 3006-2497 Online ISSN: 3006-2500 

Platform & Workflow by: Open Journal Systems   

Corporate Governance Structures, Ethical Decision-Making and Long-Term Business Success: 
A Comprehensive Review 

 Kashif Lodhi  
Department of Management, Economics and Quantitative Methods.  

Università degli Studi di Bergamo via dei Caniana 2, 24127 Bergamo (BG), Italy 
k.lodhi@studenti.unibg.it 

Dr Atif khan 
 Assistant professor, Faculty of Education, University of Barcelona, Barcelona, Spain 

atifkhan@ub.edu 
Gianfranco Rusconi  

Emeritus Professor of the University of Bergamo (Italy), Department of Management Visiting 
Professor of Etica d'impresa Department of Law 

gianfranco.rusconi@unibg.it 
Sohail Ahmad (Corresponding Author) 

M.Phil. English Linguistics. SSE English School Education Department (SED), Govt. of Punjab, 
Pakistan 

ahmad.sohail664@gmail.com  
https://orcid.org/0000-0001-8710-3237 

ABSTRACT  
This comprehensive review looks at the complex interconnection between corporate governance 
structures, ethical decisions, and their significant influence on the development of the company 
success. Corporate governance is a concept that deals with the regulation of organizations with 
a purpose of protecting the interests of all the buyers. Main aspects of corporate governance 
are outlined and exemplified, such as structure of the board of directors, the active role of 
shareholders, independent executive compensation, ethics, whistleblowing, transparency, 
accountability, stakeholder management, risk, and their impact on sustainable success. The 
general message running through the entire review is on the significant correlation between the 
two concepts of ethical governance and Sustainable business model. The alignment of ethical 
values with governance practices is not only a guarantor of ethical behavior but also for 
improved financial performance, as well as reputation and brand value. It promotes decision 
making that continues to stakeholder emergence, management of risks, and corporate social 
responsibility, which leads to an organization’s viability and competitiveness. The review reveals 
that more companies are embracing the need to respect ethical governance principles and 
practice responsible business to ensure their sustainability in the market. In this context, several 
prospective directions for the further study are described. These are: Cross cultural worldview, 
empirical research on communicating the effects of governance and ethical practices, a focus on 
how technology can foster good governance and the use of ethical governance model for SMEs. 
Further, the paper recommends research on policy and regulation, methodologically long-term 
investigations of the interaction between governance, ethics, and sustained performance, as 
well as case level research on organizations ethical governance as part of their corporate 
culture. The knowledge, therefore, of the relationship between corporate governance, ethical 
issues, and ultimate organizational success in a dynamic business environment is critical for 
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organizations ‘proponents of sustainable organizational success. Thus, this review proves 
productive by integrating prior research and promising case studies, proving recommendations 
on how firms can develop their governance and ethical systems to build a prosperous 
organization. 
Keywords: Complex interconnection, corporate governance structures, ethical decisions, 
influence, development, company success. 
Introduction  
Corporate governance is a layer element of modern business organizations. It comprehends the 
rules, practice, and procedures incompliance of which companies are governed and regulated. 
In its fundamentals, corporate governance aims to provide the management of a corporation 
with guidelines on how to fairly manage the resources of the company, and to balance the 
demands of many interested groups of people, such as shareholders, managers, buyers, sellers, 
financiers, government, and the public. In the last few years, there has been increasing 
awareness of the relations between corporate governance systems, ethical reasoning, and 
sustainable success of firms (Aguilera et al., 2007). Corporate governance, as a system 
integrating various elements, constitutes numerous factors the combination of which defines 
the organizational environment. The importance of the board of directors’ structure and 
productivity have remained an important issue of consideration in corporate governance. 
Board ownership, structure and the proportional number of non-executive directors affect 
decisions and monitoring of management (Abagnale, 1999; Harmaline & Weisbach, 2003). 
Board independence and diversity are two particularly important sections linked to overall of 
the experience regarding governance equality and shareholder confidence (Mallin, 2010). 
Shareholders are also understanding performing an instrumental role in the implementation of 
the principles of Corporate Governance through proxy voting and engagement (Brav et al., 
2018). As a result of corporate fraud and Board of director’s inadequacies, ownership attention 
from institutional investors, which include pension funds and asset managers has increased as 
noted by Gillan and Starks (2003). ESG criteria can be regarded as a fundamental investing 
strategy that aims at having an investor act ethically and sustainably (El Ghoul, Guedhami, Kim, 
& Li, 2019). Executive compensation or remuneration is a well-discussed element of corporate 
governance. The key point of the discussion of executive pay is to determine how the 
performance impacts this pay (Murphy, 1999). The methods used encourage managers and 
align their remunerations with firm performance (Jensen & Murphy, 1990). Companies are said 
to need to fully disclose their pay practices so that shareholders can judge equal treatment 
(Bebchuk & Spamann, 2010). Ethical leadership is useful in defining the right ethical standards 
that need to be practiced in an organization (Treviño, Hartman & Brown, 2000). It’s therefore 
important that CEOs and senior management set the right example through their actions in the 
manner in which they conduct their business (Brown & Treviño, 2006). According to Brown, 
Treviño, and Harrison (2005), Ethical leadership goes along way into molding organizational 
culture relating to how ethical issues can be handled by the employees. The basic tenet of 
ethical reasoning involves the use of ethical principles of utilitarianism, deontology and virtue 
(Beauchamp and Childress, 2019). These frameworks prove helpful in solving some of the 
complicated ethical issues because they offer a structural way of doing ethical analysis (Stuart 
& Van Hiel, Feys, & Roe 2017). Most organizations have codified their ethical norms in use 
codes of conduct and engage in ethical consciousness raising efforts such as codes of conduct 
and ethical training programmed to reinforce ethical processes and choices (Kaptein, 2011). 
Whistle blowing procedures and ("[%") 
Extent of Ethical Governance in Organizations 
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To what extent do organizations authentically value ethical. 
Ethical Standards in the Workplace 
Ethical Standards in the Workplace Abstract A working organization belongs to a Practical 
reporting systems  
Help in recognizing and addressing unethical conduct to ensure stabilizing the integrity of the 
organization (Miceli, Near, &Dworkin,2008). 
Corporate Governance Structures 
Board of Directors 
The board of directors is a critical aspect of good corporate governance since its composition, 
independence, and Richter have been shown to define the efficacy of the board (Adams, 
Hermalin, & Weisbach, 2010). load Data ([0]) Independent non-executive directors are 
especially influential in acting as a watchdog over the management to ensure that all their 
decision making is well objective and unbiased (Harmaline & Weisbach, the existence of sub-
board committees for instance, audit and compensation committees, enhance the functionality 
of the governance structure. Specific audit committees are involved in ensuring financial 
reporting and thus play part in enhancing transparency and risk management (Abbott, Parker, 
&Peters,2004). Compensation committees ensure that executive remuneration is linked to 
performance thus ensuring accountability and shareholder interests (Bebchuk&Fried,2004). On 
the other hand, nominating governance committees are tasked with effectively managing 
board diversity Taken together, they outline the multifaceted and central position occupied by 
the board in supporting decision making for ethical endeavors and encouraging sustained 
organizational performance. 
Shareholder Activism 
This paper aims at evaluating the benefits and drawbacks of shareholder activism as one of the 
powerful trends of the modern world and significant influencer of the organizations’ 
development and ethical profile. Techniques as proxy voting and engagement give SHs control 
points over companies (Brav, Jiang,Ma,&Tian,2018). 
 Hence, institutional investors liked PUBLIC executors of society financing such as pen 
managers, or institutional investors as they are commonly referred to, more and more are 
finding themselves engaging in shareholder activism and positioning themselves to use their 
large stake to press for change in management and shareholder practices in terms of corporate 
governance and ethical standards (Gillan & Starks, 2003). Additionally, the increasing use of 
ESG factors as the principles of operation made shareholder activism an essential mechanism 
for monitoring the actions of the firms and encouraging them to act in line with ethics and 
sustainable successful business models (El Ghoul et al., 2019; Ahmad et al., 2024). 
Executive Compensation 
Management remuneration, which emerges as an important aspect of corporate governance, 
entailsdecisionswithimpermanentpotentialtoreshapeorganizationalvaluesandfutureperformanc
e. However, as emphasized by Bebchuk and Fried (2004), it is part of governance that has to be 
done right. Linking remuneration with performance through share options, bonuses and long-
term incentives is crucial in enhancing control and ensuring that management goal is properly 
aligned with that of shareholders with intent or desire to control the company (Murphy, 1999). 
Pay disclosures are also critical to shareholders as they have direct bearing on the ability of 
shareholders to better control executive remuneration, evaluate compensation schemes and 
practices, and make proper assessments about the fairness and suitability of said reward 
mechanisms (Bebchuk&Spamann,2010).  
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Reward management initiatives are closely linked to the implementation of ethical business 
practices and the leadership's commitment to organizational stewardship and value creation. 
This connection is emphasized in the corporate governance literature, as highlighted by 
scholars such as Conyon and He (2018), Fernandes and Lynch (2016), and Lin, Li, and Liu (2020). 
Ethical decision-Making 
Ethical Leadership 
Ethical leadership therefore can be credited with being a main cause of ethical behavior and 
has been identified as key in determining organizational ethical culture and organizational 
effectiveness. Treviño, Hartman, and Brown (2000) define it as important in establishing the 
moral culture in the workplace. CEOs and/senior management are responsible for the ethical 
behavior and serve as the leaders that set the tone in terms of ethical behaviors expected in an 
organization (Brown & Treviño, 2006; Fatima et al., 2024).). Ethical leadership goes beyond 
affecting the behavior of subordinates to shape the overall fabric of an organization within 
which ethical behaviors are encouraged throughout the firm (Brown et al., 2005). Scholarly 
research strongly speaks for ethical leadership as a critical organizational phenomenon with a 
commensurate capacity of boosting ethical decision and, hence, organizational ethics towards 
sustainable success (Den Hartog& De Hoogh, 2009; Kalshoven, Den Hartog& De Hoogh, 2011; 
Mayer, Kuenzi & Greenbaum 2009; Walumbwa&Schaubroeck,2009). 
Ethical Frameworks 
The ethical theories, specifically utilitarianism, deontology, and virtue ethics, proved to be a 
helpful compassion ethical decision making for both persons and corporations. The work of 
Beau champ and Childress (2019) emphasizes the proximity of these important frameworks in 
ethical moral guidance. Different from the virtue ethics, the frame work based one criterion 
of maximizing average happiness and on emphasizing on centers of duty, rules, and 
principles, and virtue ethics emphasizes the development of virtuous character traits. These 
frameworks provide systems for managing the apparently chaotic and irrational nature of 
ethical decisions and for arriving at theoretically correct solutions (Van Hiel et al., 2017; Khan et 
al., 2024). In practice, the code of ethics is common and enhanced by the compliance programs 
to support ethical behaviors. This is because through ethical frameworks, ethical conduct is 
improved among employees in the organization thus enhancing the ethical culture of an 
organization (Kaptein, 2011). Applying such frameworks is supported by a body of the orifical 
literature identifying its purpose to develop ethical actions and responsible behavior across 
different contexts (Rest, 1986; Schwartz, 1982; Solomon, 1992; Walker &Prentice, 2008). 
Whistle blowing and Reporting 
Whistleblowing and the protection afforded to whistleblowers are important aspects of ethical 
governance and serve as an important bridge between corporate governance and ethical 
decision making. Vicarious examples of the provided papers are Miceli & Near (1984) 
Whistleblowing mechanisms act as the ‘’eyes andears’ of corporate governance by reporting 
ethical infringements before they occur (Miceli, Near &Dworkin, 2008). This interaction 
between corporate governance and whistle blowing enables adoption and encouragement of 
accountability and ethical reforms, as well as risk management. More emphatical literatures 
and over views, such as Kidwell and Sprinkle (2003), De Maria & Bierstaker (2017), and Lewis, 
Felps, and King (2018), delve into correlations that exist between structures of corporate 
governance, ethical procedures of whistleblowing, stressing, at the same time, the significance 
of reporting systems for organizational ethicality and credibility. 
Transparency and Accountability 
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Transparency and accountability are core values in corporate governance and sign posts that 
market practice and corporate success. Monks and Minow (2011) highlight that corporate 
governance plays a crucial role in promoting transparency, as well as ensuring that decisions 
and actions are carried out with the public in the know. Similarly, Solomon (2010) observes that 
disclosure and reporting, The interactions between various aspects of transparency and 
accountability and governance are re searched by Aguilera et al (2006), Hermalin and Weisbach 
(2003), and, Zajac and Westphal (1996), all of which underscore the importance of 
transparency and accountability in ensuring responsible corporate conduct and sustaining 
business success. These mechanisms of transparency and accountability creates. 
Stakeholder Engagement 
Stakeholder management is a key element of modern corporate governance, defined by 
Freeman (1984) as the ongoing process of managing organizational relationships with 
stakeholders. Consequently, the ethical foundations of corporate governance play an integral 
role in shaping these engagements. As Donaldson and Preston (1995) emphasize, ethical 
decision-making is vital in how companies balance competing and sometimes conflicting 
stakeholder interests. 
Researchers widely recognize the interconnection between governance, ethics, and 
stakeholders, as reflected in works by Agle, Mitchell, and Sonnenfeld (1999), Greenwood and 
Van Buren (2010), and Harrison, Bosse, and Phillips (2010). These studies underscore the 
fundamental link between ethical governance and stakeholder management. 
Risk Management 
Ethical governance systems are closely tied to risk management, particularly in how they 
structure and mitigate risks. Banks (2008) examines the relationship between ethical 
governance and the management of ethical and governance-related risks, highlighting models 
that shed light on the role of ethics in business and social justice. This perspective is further 
supported by research, such as that by We, which positions risk management as integral 
to long-term business success. 
Financial Performance 
The evidence establishing a link between financial performance and both good governance and 
ethical behaviour underlines how deeply both influence the destiny of an organization. This 
papers incorporates that point as Harrison and Freeman (1999) elaborates more on this aspect 
noting that firms with a commitment to ethical gynecologic often outperform other firms. 
Another factor of long term sustainable gains over short-term profit motivation is often 
attributed to enduring success in the corporate world as encompassed by various pieces of 
research done by El Ghoul, Guedhami, Kwok and Mishra (2011), McWilliams and Siegel (2001), 
and Setia-Atmaja, Tanewski and Parkes (2012); there mapping shows that an ethical and a 
governance managed approach can yield better profits, higher shareholders ‘confidence and 
buy-in, and sustainable return on shareholders’ investment. Furthermore, the tripartite 
relationship between ethical governance, financial performance, and long-term success is not 
only an area of research interest but also an emerging business concern for organizations that 
need to adapt to a rapidly changing business environment. 
Reputation and Brand Equity 
It is clear that reputation and brand equity are manifested through ethics and governance and 
are critical to an organization’s long-term success. Fomburn and Shanley (1990) posit that 
ethics and governance are the foundation of reputation and brand equity; the literature 
reviewed in this paper by Berrone, Gel and Fosfuri (2017), Roberts and Dowling (2002), Wang, 
Doyle and Young (2018) all reflect on A strong reputation can provide a competitive edge to the 
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customers in a business and the level of trust from customers is very important in maintaining 
competitiveness in the market (Fombrun & Shanley, 1990; Niaz et al., 2024). From a review of 
the literature by Coombs (2007) and Ulmer, Seeger, and Sellnow (2007), on crisis management, 
it is possible to identify the role of ethical governance in repairing and restoring the impaired 
reputation. Those organizations which put premium on ethical standards in their operations 
and proper standards of Corporate Governance not only create and sustain their brand equity 
but are better placed to manage reputational risks hence the long-term organizational success 
and sustainability in the marketplace. 
Social and Environmental Responsibility 
Venezia (2007) added that the development of corporate governance and ethics is now closely 
related to the concept of CSR; according to Carroll (1999), CSR is a concept that is fundamental 
to present day business. Managerial expansion of the robust governance responsibility 
dimension, which reflects society’s and the environmental broader concerns This According to 
Mc Williams and Siegel (2001), it is thought to be a crucial as pact of business strategy 
Manytypicalresearchinvestigationsinfacilitatingthisfield, including Aggarwal , Ma, and 
Zhang(2016),Flammer(2015), Besides enhancing an organization’s ethical standing, ethical 
governance practices and CSR also fortify its competitiveness and market resistance capability, 
which also draws CSP, governance, and long-term business viability together. 
Conclusion 
Summary and Analysis  
The review paper explores the elegant connection between corporate governance 
mechanisms, ethical decisions, and sustainable long term firm performance. Starting from the 
understanding of overview of corporate governance: importance of corporate governance in 
today marked business organizations: and the role of conflicting the interests of the financial 
shareholders and other stakeholders such as the management, customers, and the public at 
large. The review continues with an analysis of significant parts of the corporate governance 
system: the board of directors, shareholders, CEOs, and ethical entrepreneurship and ethical 
standards. It also provides information on whistleblowing and reporting mechanisms, 
transparency and accountability, stakeholders, risk and their effects on sustainable 
Business success. Thes elements are dependent and into reconnected, which gives their details 
about the point how corporate governance and ethics have an impact on organizations. 
As pointed out in the course of the review, ethical governance and decision-making are 
complimentary to sustainable business success. The integration of ethical values with 
structures of corporate governance not only increases ethical standards within business 
organizations but also increases the organizations financial performance, reputation and brand 
attractiveness. It helps to encouraged utiful decision-making, including stakeholder 
management, risk, and corporate social responsibility which together contribute to the 
sustainability and competitiveness of an organization The review highlights the increasing 
appreciation among firms of ethical governance and responsible business practices as critical 
factors in the sustainability of organizations. 
Future Scope and Direction of Research 
The review paper paves the way for several potential avenues for future research in the 
domain of corporate governance, ethics, and long-term business success: 
Cross-Cultural Perspectives: If more attention were paid to the cultural differences regarding 
cg, e, and sustainable performance, relevant knowledge could be discovered; this is in the 
condition that the research is conducted with regard to MNCs. 
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Quantitative Studies: Carrying out research that uses indices to compare the actual effect of 
different specificities of corporate governance and/or ethical systems on financial results, 
company image, and sustainability would provide more solid ground toe stablish this domain. 
Technology and Ethics:  
StudyinghownewtechnologiesincludingAIandblockchainimpactcorporate governance and  
ethical decisions in and their contribution to long-term performance. Small and Medium-sized 
Enterprises (SMEs): Where and how ethical governance and practices are being applied to 
SMEs and do they have or do they feel that they fare differently in the overall scheme of things 
with the bigger corporations in terms of sustainability? 
Policy and Regulation: 
Future research should evaluate the outcomes of government action plans and regulations 
designed to promote ethical governance. A key focus would be to assess how such regulatory 
frameworks might enhance overall business performance. 
Longitudinal Studies: 
Carrying out long-term research across all three aspects governance, ethics, and stakeholder 
management is essential to understand their dynamic evolution. Such studies would reveal 
how corporate governance and ethics management transform over time, particularly in 
response to shifts in social and environmental factors. 
Case Studies: 
In-depth analysis of specific organizational examples is needed. Studying cases of successful 
integration of ethics into governance can reveal practical strategies and demonstrate their 
influence on corporate performance. 
Conclusion 
This extensive analysis reemphasizes the interdependent relationship between corporate 
governance structures, ethical decision-making, and sustainable business performance. The 
interaction of these factors critically defines a firm's sustainability, reputation, and financial 
success. As organizations seek a lasting competitive advantage in a dynamic environment, 
understanding and enhancing this relationship becomes paramount. By drawing on existing 
literature and real-world case studies, this paper provides an important perspective on how 
companies can address deficiencies in governance and ethical practices to chart a course 
toward a prosperous future. 
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